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Framework for Assessing Agricultural

Damages Caused by Israeli Aggression

Minister of Agriculture
Dr. Abbas Al-Hajj Hassan
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Objective

Assessment and
Evaluation of Damages
and Compensation for
Affected Parties Across

All Agricultural Sectors
In partnership with

official, local, and
international entities to
ensure transparency.

Enhancing the

Resilience of the
Agricultural Sector and
Ensuring Recovery to
achieve sustainability
as a fundamental pillar
of food security and the
national economy.
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Organizational Structure

General Directorate of Agriculture
General Directorate of Cooperatives
Green Plan

Lebanese Agricultural Research Institute

Compensation Committee Tasks :

» Organizing the disbursement of
compensation

* Following up on receipt.

Number Member

Central Committee 1 15

Governorate Committees 7 56

District Committees 15

Field Teams 50

Assessment Committee 1

Compensation Committee 1 8
Total 75 297

Compensation
Committee

Central

Committee

Governorate

Committees

District
Committees

Field Teams

Assessment B
Committee

Central Committee Tasks:

* Develop the general framework for damage
assessment.

* Prepare an action plan and timeline.

» Oversee fieldwork and

| implementation
ensure compliance.

* Coordinate with donors and international

organizations.
Assessment Committee Tasks:

Determine the value of losses based
on the survey

» Determine priorities and methods of
compensation

Governorate committees Tasks :
» Supervising field inspection operations.
» Submitting reports to the Central Committee.

District committees Tasks :
* Managing field work in the district
+ Coordinating the work of field teams

Field Team Tasks:
* Collect data accurately from field.

« Communicate with farmers to
obtain information
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Targeted Sectors
Farmlands, orchards,

AgriCl_,l|tUI’a| and greenhouses, and
Production Structure EYeeiSCIRESInEY

Cattle farms, poultry\

Livestock farms, horse stables, |
and apiaries.

Damaged  woodlands |

Forests and and forests affected by
Woodlands fires or shelling.

] Irrigation systems,

Agricultural wells, agricultural roads,

Infrastructure and farming machinery
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Main Work Phases

Planning and C
Preparation Phase Lo

\Z

Data Collection and
Assessment Phase

\Z

Damage Evaluation

Phase
N/

|
Compensation Phase Eﬂ]

\Z

Follow-Up Phase

Form committees and train field teams.

Identify priorities based on the most affected
areas.

Deploy field teams to targeted areas.
Document damages using modern
technologies.

Review collected data and estimate losses.

Prepare detailed reports to prioritize
interventions.

Classify affected individuals based on damage.

Provide financial and material compensations.

Monitor agricultural activity recovery,

Ensure proper utilization of compensations.
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Methodology

01

Initial Forms

Electronic forms containing
basic farmer and agricultural
activity data.

04

Damage Estimation

Estimate losses based on
activity type and damage
scale.

02

Data Collection

Deploy field teams to verify
initial data and document
damages.

05

Compensations
Provide financial and
material vouchers for

compensation.

03

Data Analysis

Cross-check data with
available records to confirm
damages.

006

Voucher Distribution

Deliver vouchers to eligible
individuals through
specialized committees to
ensure transparency.
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Supporting Entities

Higher Relief Council

Allocate financial and relief
resources to meet affected
areas' needs.

Lebanese Armed Forces

Ensure security for field teams
and assist in debris removal.

Research Institutions

Collaborate on mapping and
utilizing modern damage
assessment technologies.

Higher
Relief
Council

Lebanese
Armed
Forces

Research
Ins

Muni-
cipalities

South Council

Provide financial support for
rebuilding agricultural
infrastructure.

International NGO’s

Provide advanced
technologies and support
reconstruction efforts.

Municipalities
Offer logistical
support and provide
accurate information
to the committees.
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-

Detailed reports
on the scale and
type of damages.

Expected results

X

2

comprehensive
compensation plan,
including financial and
material mechanisms.

%_

Recommendations for
improving future
agricultural crisis

response policies.

{E]_EI
=
4
A national database of
damages that
contributes to

enhancing agricultural
and food planning and
future interventions.
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https://ee-eu.kobotoolbox.org/x/gCg90be7
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Farmers registered in According to the
the initial survey on the location of the

Kobo platform from . g
December 17 to 22, 2024 agricultural holding

According to the
farmer's residence

Registered % Registered %

. Nabatieh 15,801 47% 14,725 44%
South 8,019 24% 8,436 25%
Baalback Hermel 7,678 23% 6,304 19%
Bekaa 1,695 5% 3,101 9%
Akkar 123 0% 121 0%
Mount Lebanon 85 0% 552 2%
Beirut 36 0% 202 1%
North 22 0% 18 0%

Total 33,459 100% 33,459 100%

N
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https://ee-eu.kobotoolbox.org/x/gCq9Obe7
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