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RIVALRY AMONG

EXISTING COMPETITORS:
Number of competitors
Diversity of competitors
Industry concentration
Industry growth

Quality differences
Brand loyalty

Barriers to exit
Switching costs
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THREAT OF NEW ENTRANTS:
Barriers to entry

Economies of scale

Brand loyalty

Capital requirements
Cumulative experience
Government policies

Access to distribution channels
Switching costs
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BARGAINING

POWER OF
BUYERS

BARGAINING POWER OF BUYERS:
* Number of customers

= Size of each customer order

» Differences between competitor
" Price sensitivity

*  Buyer’s ability to substitute

* Buyer’s information availability
=  Switching costs
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THREAT OF SUBSTITUTE PRODUCTS:
THREAT OF *  Number of sublstitute pr'ml:lucts available
= Buyer propensity to substitute
SUBSTITUTE »  Relative price performance of substitute
PRODUCTS " Perceived level of product differentiation
= Switching costs P4
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BARGAINING RIVALRY
POWER OF AMONG
SUPPLIERS EXISTING
COMPETITORS
- Number and size of suppliers

THREAT OF - Uniqueness of each supplier’s product

SUBSTITUTE - Focal company’s ability to substitute o
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Website:
www.terroirsduliban.com
www.fairtradelebanon.org

Address: Hazmieh, Hourani Center
Telephone: 05 — 952 153
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FAIR TRADE LEBANON
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FA'R HOURANI CENTER, 2ND FLOOR, FACING ECOLE
TRADE MEKHITARISTES, ST ELIE STREET, HAZMIEH, LEBANON

st TEL: 961 5 952153 CONTACT@FAIRTRADELEBANON.ORG

www.fairtradelebanon.org
www.terroirsduliban.com
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